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Introduction — Agility Logistics New Zealand Ltd (Agility) is a subsidiary of Agility
(International), which is a leading global provider of integrated logistics solutions. Agility
(International) has more than 20,000 employees, with 450 offices in 100 countries
around the world. Agility (NZ) has 80 employees in four offices located in Auckland,
Wellington, Christchurch and Dunedin. Agility provides transportation and freight
management services, collectively defined as their freight service in their emissions
inventory. Agility offers their customers a personalised service and flexible solutions
tailored to meet their individual business needs. Agility decided to become carbon
neutral to reduce their organisation’s impact on the environment and respond to
customers need. Potentially, this may in the future include measuring and off-setting
freight emissions on behalf of their customers.

Boundary — The figure below shows the organisational structure used for describing
Agility greenhouse gas (GHG) emissions inventory, and what business units were
included in the carboNZero certification. The yellow business unit was included in the
measurement for their inventory but was excluded from the offsets required for
certification, while the blue units were excluded from the measurement. In addition to
organisation certification, Agility plans to offer a carboNZero freight service to clients on
request. This would involve measuring and offsetting all freight associated emissions
for that particular client, for the service which is supplied by external freight providers
on behalf of Agility. In order to be able to offer a certified freight service, Agility have
measured the freight emissions associated with their entire freight service, and disclose
their organisational emissions in the context of this extended emissions inventory.
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Consolidation approach — Operational control approach.

GHG emissions profile — Total GHG emissions for Agility, including emissions
associated with their freight service, were 16,661 tonnes of carbon dioxide equivalents
(COze) for the 12 month period 1/1/07 to 31/12/07. The figure below shows Agility’s
organisational emissions by emission source, total 336 tonnes CO,e, excluding
emissions associated with their freight service. Agility’s organisation emissions were
largely due to petrol used in company operated cars, particularly in Auckland, waste
going to landfill and air travel. For the emissions associated with providing Agility’s
freight service by external freight companies, air freight accounted for over 75% of total
freight emissions, and represents less than 4% of the approximately 80,000 tonnes of
freight moved.
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GHG emissions reduction commitments — Agility has developed a GHG
emissions reduction plan. Some projects in this plan include:
¢ A move to more fuel efficient vehicles when replacing company vehicles and
the commitment to reduce fuel consumption by 5 % over the first year.
e Reducing landfill waste by 20% by identifying and implementing more stringent
recycling programs in their Auckland and Christchurch offices.

Offset — 336 tonnes CO,e. VERs' from PRE? Windfarm.
Verified by — PricewaterhouseCoopers

Base year — 01/01/2007 to 31/12/2007.

! VERs are created by eligible projects for emissions reductions achieved up to the end of 2007.

2 PRE - Projects to Reduce Emissions is a New Zealand government scheme for projects that are eligible
under the Joint Implementation initiative of the Kyoto Protocol — see www.mfe.govt.nz
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Certification status — carboNZero certified “organisation” covering the Auckland
head office and warehouses, Wellington office, Christchurch office and Dunedin office.

Valid until — 31 March 2009.

www.carbonzero.co.nz



